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The Promised Net Cost Agreement is a new Agreement and Billback Type added to the Vendor Portal.  This will be used to replace the 

"paper cost contracts" used to negotiate during the original Category Performance Improvement (CPI) process. The Promised Net Cost 

is the “Net Case Cost” the Vendor is promising and committed to DeCA for the duration of the Agreement Dates.  Once the Promised Net 

Cost Agreement has been accepted by DeCA, all current and future COST records submitted by the Vendor will be validated against the 

Promised Net Case Cost in the Agreement for that item.  The system will create an Adjustment record in the Operational table to keep 

the net case cost in line with the Promised Net Case Cost that was agreed to by the Vendor and DeCA in the Agreement. Promised Net 

Cost Agreements can only be created against items that currently exist in PHQ. This new feature includes the following:

• DeCA will no longer accept Promised Net Costs on the DeCA ”paper cost contracts“ form.                                       
All Promised Net Costs MUST be submitted via the Agreements form in the Vendor Portal.

• The Promised Net Cost  Agreements are identified as Billback Type (Code 6) in the Agreement form in the Vendor Portal.  
Vendors can filter by Billback Type (Code 6) to review the status and where the Agreement is in the review and acceptance 
process.  

• The Terms and Conditions are legally binding for all Promised Net Cost Agreements and cannot be customized or modified.  

The Vendor and DeCA can add additional terms and conditions in the COMMENTS field if needed.

• Vendors can upload items and Promised Net Case Cost Amount from a spreadsheet template. Items in the Spreadsheet can 

have different Case COST amounts.

• Promised Net Cost Agreements are not Bill Backs.  Promised Net Cost Agreements do "not" create invoices and are "not" 

billed back to the Vendor.
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Once the Promised Net Cost Agreements are Accepted by DeCA, the system will evaluate the current CASE COST for the item(s) in
the Agreement and compare the COST to the Promised Net Case Cost for those items in the Agreement:

• If the current COST is higher than the Promised Net Case Cost in the Agreement,the system will create an Item Adjustment 

record (Adj Code 4) for the difference between the current Cost and the Promised Net Case Cost for the item(s) in the 

Agreement and add the Start/End Date of the Promised Net Cost Agreement to the Adjustment record.

• If the current COST is lower than the Promised Net Cost for the items in the Agreement, the systemwill  “not” create an Item 

Adjustment record. The Vendor would be expected to submit a COST record thru EDI or the Vendor Portal for the agreed 

upon COST amount.

• If a Vendor submits a future COST that is higher than the Promised Net Case Cost amount in the  Agreement, the system 

will create an Item Adjustment record (Adj Code 4) for the difference between  the current Cost and the Promised Net Case 

Cost for the item(s) in the Agreement and add the Start/End Date of the Promised Net Cost Agreement to theAdjustment

record.
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A Vendor can provide and submit the negotiated cost solely in the Base Cost field or through a combination of the Base Cost 

and deduction of an Adjustment Code 3 (COST ONLY OFF-INVOICE). 

• Start and End Dates for the Base Cost and an Adjustment Code 3 must adhere to current rollup period business 

rules and must be accepted and applied from the Staging table by the DeCA Category team.   

• If an Adjustment Code 3 is used, this will not require the Start and End Dates of the Agreement and Adjustment to 

match, but it should be considered best practice as a business rule.   

• Altering the End date of a Promised Net Cost Agreement will not systematically revise the End Date of a 

corresponding Adjustment Code 3 and vice versa.   

• All Agreements and Adjustments must always be created and managed independently at all times.   

• SOS data fields are “not” a requirement for promised net cost agreements or Adjustment Code 3s and should 

remain blank.

Base Cost - Adjustment Code 3 (and/or) - Adjustment Code 11  ≤  Promised Net Case Cost

• If the statement is true, no action will be taken by the system. If the statement is false, the system will automatically 

generate and apply to the adjustment table an Adjustment Code 4 to enforce compliance. 

• The record in the adjustment table will include for reference the Promised Net Cost Agreement # and will be visible 

to the Vendor in Vendor Portal. 

• The new Adjustment Code 4 will function in like manner to the Adjustment Code 3 with no impact to price. 

• If the item should become compliant with the Case Cost in the Promised Net Cost Agreement, the system will 

automatically end the Adjustment Code 4. 

• Creating the Adjustment Code 4 will enforce compliance, instead of using the Adjustment Code 3, and will allow for 

easy distinction between Vendor submission and system application.

• Adjustment Code 1 (EDI OFF INVOICE) and Adjustment Code 2 (POWERBUY OFF INVOICE ALLOWANCE) will 

be excluded from calculation of the Adjustment Code 4 record. 

(Cost Only Off-Invoice) (Performance Based Scandown) 

Compliance to a Promised Net Cost Agreement will be measured by the statement:
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Example #1
If Adjustment records exist in the Operational table for Adj Code 3 (COST ONLY OFF-INVOICE) and/or Adj Code 11 
(Performance Based Scandown ADJ), and the Vendor submits a Promised Net Cost Agreement, the system will include the 
Amounts of the Adj Code 3 and Adj Code 11 Record when creating the Adj 4 records.   
Reminder:  Adj Codes 1 (EDI OFF INVOICE) and Adj Code 2 (POWERBUY OFF INVOICE ALLOWANCE) will be excluded from calculation of the Adj 4 record. 

Existing Data in Operational Table
UPC:  12345-55555 
Base COST=$10.00
Adj Code 1 = $0.50 (1/1/2021-5/31/2021) 
Adj Code 2 = $1.00 (2/1/2021-3/31/2021) 
Adj Code 3 = $0.25 (1/1/2021-12/31/2021) 
Adj Code 11 = $0.35 (1/1/2021-3/15/2021) 

• Vendor Submits a New Promised Net Agreement and DeCA “Accepts” the Agreement
Agreement #999
Start/End Date:  3/1/2021 - 12/31/2021
UPC: 12345-55555 
Promised Net Case Cost Amount=$8.00 

• System will create the following Adjustment Code 4 records in the Operational Table at the End of the Day to keep the Promised Net Case Cost 
of $8.00 in compliance during the Dates the Agreement is in Effect.  

Adj Code= 4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$1.40
Start/End Date:  3/1/2021 - 3/15/2021 
Agreement #:  999

Adj Code= 4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$1.75 
Start/End Date:  3/16/2021 - 12/31/2021 
Agreement #:  999
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Example #2
Vendor submits new Promised Net Cost Agreement, and DeCA “Accepts”.   At some later point, the Vendor submits a higher 
Base COST thru the Vendor Portal or EDI.   Since the new Base Cost is higher than the Cost in the Promised Net Cost 
Agreement, the system will create the Item Adjustment record (Adj Code 4) to keep the Case Cost in the Agreement in 
compliance during the Start/End Dates of the Agreement.  

Existing Data in Operational Table
UPC:  12345-11111
Base Case Cost:  $10.00

• Vendor Submits a New Promised Net Agreement and DeCA “Accepts” the Agreement
Agreement #123
Start/End Date:  3/1/2021 - 12/31/2021 
UPC: 12345-11111 
Promised Net Cost Amount=$10.00 

Note:  Item Adjustment Record is ‘not’ created since the Net Cost in the Operational table is compliant with the COST in the Promised Net Cost 
Agreement.

• Vendor Submits a higher Base COST thru the Vendor Portal or EDI
UPC :12345-11111
New Base Cost:   $12.00
Start Date:  4/1/2021 
Note:  System will create New Item Adjustment Record to keep the Promised Net Case Cost in compliance 

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$2.00 
Start/End Date:  4/1/2021 - 12/31/2021
Agreement #:  123
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Example #3
If Vendor submits new Promised Net Cost Agreement that contains an item(s), and those item(s) are on an existing Promised 
Net Cost Agreement that has already been Accepted or is currently in effect, the system will auto end the Adjustment Code 4 
record that was created from the 1st Agreement with an end date prior to the start date of the new Adjustment Code 4 
record created from the 2nd Agreement. 

Existing Data in Operational Table
UPC:  12345-22222
Base Case Cost:  $10.00

• Vendor Submits 1st Promised Net Agreement and DeCA “Accepts” the Agreement
Agreement #567
Start/End Date:  3/1/2021 - 12/31/2021 
UPC: 12345-22222 
Promised Net Cost Amount=$9.00 

Note:  System will create New Item Adjustment Record to keep the Promised Net Case Cost in compliance

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$1.00 
Start/End Date:  3/1/2021  - 12/31/2021

• Vendor Submits a 2nd Promised Net Cost Agreement (for the same item) and DeCA “Accepts” the Agreement
Agreement #580
Start/End Date:  6/1/2021 - 11/30/2021
UPC: 12345-22222
Promised Net Cost Amount=$8.00

Note:  System will change the End Date for the 1st Agreement to end the day before the Start Date of the new Agreement and create a new Item 
Adjustment record to keep the Promised Net Case Cost in compliance for the 2nd Agreement.

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$1.00 
Start/End Date:  3/1/2021 - 5/31/2021
Agreement #:  567

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=$2.00 
Start/End Date:  6/1/2021 - 12/31/2021
Agreement #:  580
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• Vendors can select from the store list below when creating the Promised Net CostAgreements

• BBM_ALL_STORES

• BBM_CONUS_STORES_EXC_HI_AK

• BBM_HI_AK_ONLY

• BBM_HI_ONLY

• BBM_AK_ONLY

• If a Vendor selects the store list “BBM_SELECTED_STORES”, and selects individual Store(s), DeCA will “REJECT” the

Agreement. Promised Net Cost Agreements are ‘not’ applicable at the Store level. Promised Net Cost Agreements are

applicable to the Cost Zones associated with the top five store list in the selection list.

Note: DeCA will ‘not’ accept a Promised Net Cost Agreement that has been setup with a Store List=BBM_SELECTED_STORES
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Create a New Promised Net Agreement

Step 1: Create the Agreement

1. Select Agreement on the main menu.

2. Click the + New icon.

3. On the Agreement Details popup:

• Enter Description.

• Enter or select CategoryManager  

(required)

• Enter or select Billback Type (Type 6) for

Promised Net Cost.

• Event is “not” applicable to Promised Net  

Cost Agreements.

• Enter Start Date – must be at least 30 days  

after date submitted and must start on  

bimonthly date

• Enter End Date – must end on bimonthly  

date

• Select the Store List that’s applicable to  

the Promised Net Cost Agreement.

1. Click the Save icon.

2. Click OK on the Inserted Successfully  

message. Once the save is successful, the  

“Terms and Conditions” will be populated.

3. Click the Items tab.

Note: The Terms and Conditions are defined by DeCA,  

and only apply to the Promised Net Cost Agreements.
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Step 2: Add Items and Promised Net Case Costs

There are two ways to add items and costs.

1. (Option 1) Manually enter UPC(s) and populate the required

fields in the grid

• On the empty row in the grid, enter UPC EAN orselect  

the search icon in the empty field to view/select the  

items in the Vendor’s catalog.

• Enter 0.00 in Adj. Amount (since it is a required field)

• Select “Cases” as the Billing Unit

• Enter the Promised Net Cs (Case) Cost Amount.

Note: Cost must be entered with decimals (e.g. 56.00)

Create a New Promised Net Agreement

• Select the icon to add the record to theAgreement

• Repeat steps above for adding additional items and  

Promised Net Case Cost Amounts to the Agreement
--OR--

2. (Option 2) Click Bulk Import Items to load fromExcel

• Enter the data in the template. Click the View Template icon  

and enter the following for each item.

UPC_EAN

ADJ_AMOUNT (enter 0.00)

PROMISED_NET_COST (enter case cost w/ decimals)

(OR)

• Save the template to your system and upload by selecting

Load from Excel

(OR)

--OR--

• Copy the fields and data from the Excel template andpaste  

them in the Import Data box

• Once the data is loaded in the Import Data box, select SAVE at  

the bottom of the window.

• Select “OK” on the Confirmation Window

• Select “OK” on the Information Window

• View the results. Correct any errors and re-upload if needed

Example of upload  
with no errors
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Step 3: Submit to DeCA Category Manager

1. Click the Next Status button.

2. Select CatMan and click OK on the popup. This  

will change the status to CatMan and waits for  

DeCA to review the Agreement and Accept or  

Reject.

3. Click OK on the Saved successfully message.

4. Note the Accept Status is now CatMan. Click the X

at the top of the screen to close thepopup.

Create a New Promised Net Agreement
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A Vendor can review the details (Dates, Items, 

Promised Net Cost Amount) and status of the 

Agreement following the steps below. 

How To…

1. Select Agreement on the main menu.

2. Use the Filter By options to locate an  

agreement. Click on column headings to sort  

data if applicable.

3. Double-click to select an Agreement.

4. The General tab displays with the current  

Accept Status.

5. Click on the Items tab to display itemsand  

Promised Net Case Cost Amount.

Review an Existing Promised Net Agreement
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Agreement Negotiations

11Promised Net Cost Agreement – October 2020



Agreement Negotiations

Can I edit the Agreement?

12Promised Net Cost Agreement – October 2020



Agreement Negotiations
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Agreement Negotiations

• Vendor submits new Agreement and changes NEXT STATUS to CatMan                                                                  

(Billback Type – Code 6 - Promised Net Cost Agreement)

• DeCA accepts the Agreement without negotiations and changes NEXT STATUS to DecaAccept

• No Vendor action required – Agreement accepted

• Acceptance email sent to Vendor
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Agreement Negotiations
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• Vendor submits new Agreement and changes NEXT STATUS to CatMan                                           

Billback Type (Code 6) Promised Net Cost Agreement

• DeCA rejects and Agreement without negotiations and changes NEXT STATUS to DecaReject

• No Vendor action required – Agreement rejected

• Rejection email sent to Vendor
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Agreement Negotiations
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1.  Vendor creates and submits new Agreement (changes NEXT STATUS to CatMan)

2.  DeCA reviews and provides comments or requests changes (changes to Start/End Dates, Promised Net Case Cost Amount, items).  

3.  Vendor can…

Make Comments and return to Category Manager (changes NEXT STATUS to CatMan)

Make the requested changes and return to Category Manager (changes NEXT STATUS to CatMan)

Reject the Agreement without further negotiations (changes NEXT STATUS to VndReject); email is sent to Vendor and DeCA

4.  If Vendor makes comments and makes the requested changes, DeCA can…

Make additional comments (changes NEXT STATUS to VndRvw);  negotiations continue until the Agreement is Accepted or Rejected.

Accept the Agreement (changes NEXT STATUS to DecaAccept); an acceptance email is sent to Vendor

Reject the Agreement (changes NEXT STATUS to DecaReject); a rejection email is sent to Vendor
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DeCA can make changes to an accepted Agreement before the Agreement starts.  Changes made to items, 

dates, and Promised Net Case Cost Amounts before the Agreement Start Date must be approved by the 

Vendor.  DeCA makes the Agreement edits and sets to NEXT STATUS as ChgBStart.  An email notification is 

sent to the Vendor.  The Vendor has only two options – to Accept or Reject.  

Changes After Accepted Agreement
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Changes After Accepted Agreement
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